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Metro Parks a

Process: Implement & Manage Community Programming

Baseline, Goal, & Benchmark

Source Summary Continuous Improvement Summary

Baseline: TBD
Goal: TBD

Benchmark: TBD

Data Source: Plan-Do-Check-Act Step 2: Validate problem: baseline, benchmark, & goal

Measurement Method: Count of each person who enters recreation center
Goal Source: TBD

Why Measure: To ensure accurate attendance for each site and in general

Benchmark Source: TBD JNext Improvement Step: Continue to track until baseline established.

How Are We Doing?
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